B The izmir Metropolis Municipality
achieved its goal with Netsis

The izmir Metropolis Municipality
has chosen to work with Netsis to
migrate to an integrated structure
that consolidates its eleven
companies with the purpose of
ensuring the integration of their
financial data in every aspect.

The izmir Metropolis Municipality
authorities stated that the executive
staff and Municipal management
would now be able to base all of
their short-, medium- and long-term
management decisions on fast,
reliable and integrated data as a
result of their collaboration with
Netsis.

The authorities of the izmir
Metropolis Municipality explained
that the programmes that they had
earlier used did not provide
standardisation. Delays in technical
support, inaccurate reports and
duplicate data in the companies
were the problems they
encountered. Municipal authorities
stressed their consequent need for
an integrated system that would
consolidate their operations.

What were the system goals that
are now achieved with Netsis?

The objectives of the integrated
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The primary reason for Izmir

Metropolis Municipality in
choosing Netsis was, the earlier
programmes they used could not
provide standardisation, caused

delays in technical support,
provided inaccurate reports and
duplication of data, thus the need

for an integrated system that
would consolidate their
operations.

financial system of the izmir
Metropolis Municipality (IBB-EMS)

were to strengthen the
communication within the company
as well as with other companies,
ensure the flawless operation of
the business processes, abolish
confusion of information, facilitate
the application of the changes in
the business process to the system,
and eventually ensure the ability to
get reports in all required formats.

In addition to the above-defined
goals, a shared solution was
developed for the ten companies
of the municipality, each active in
a different field; the solution was
thus implemented in the diverse
activity fields from transportation
to urban planning, from engineering
to energy production, from human
resources to fair organisations.

The Municipality authorities
indicated that seven of these ten
companies had been already
running Netsis solutions, the three
of them, which were previously
using other solutions, have also
decided to work with Netsis. They
further stressed that the solution is
already launched in most of the
companies. Specific human
resources operations at Izelman
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and the fuel pump integration
operation at izbeton, for instance,
have been successfully
implemented through the efficient
usage of the basic modules.

The developer of this system that
has been specifically designed for
the operations of the municipal
companies, who work for the
welfare of the city’s residents, is
Unibel A.S. The System
Management Group of Unibel AS
has doubtless played an important
role in accomplishing the
collaboration between the
Municipality and Netsis.

The project was implemented also
with the contributions of Diyez
Yazilim, whose involvement in the
Fusion transition operation of each
municipal company has enabled
the data conversion. Diyez Yazilim
has also cooperated with Netsis to
support the analysis, modelling and
adaptation operations in the
companies by consolidating the
company data in a single database.

With the implementation of this
system, which was developed
under the management of Unibel
A.S.’s Systems Manager Mert Tuna,
the izmir Metropolis Municipality
launched many practices that will
provide the residents of izmir with
full services. Mr. Tuna indicated
that the system, which is designed
to yield maximum efficiency in
services, could be developed with
additional software, signalling the
expansion of the implementation.
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