H Gurteks business processes
configured by Netsis

The Gurteks Group, which extended
its activities into the international
markets, has made a name with the
export prizes it has received. By
renewing in the internal regulations,
Gurteks made the decision to support
its standard financial system with new
systems. The importance of this project
was the records of more than ten
companies which are affiliated with the
company would be centrally
consolidated, thus data flow speed and
systematic operation be raised to the
highest level. Considering its sectoral
experience, short installation period,
fair budget and utilisation advantages,
Gurteks has chosen to work with Netsis
to in process.

In the project, Gurteks’s supply,
logistics, sales and financial processes
were supported with the Netsis solutions
which accurately matcher the
company’s needs. The company’s
general ledger operations were
improved with the installation of the
Production and Cost Accounting
Modules, which successfully
consolidated the records of more than
ten companies of the Gurteks Group
within a central system.

Substantial productivity increase

Before the implementation of the
project, the affiliated companies
recorded their data separately in their
individual systems. The reporting
process would require overtime, the
data in the different systems comprised
discrepancies. The project collected
all of the entities in a single database
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Strengthening all of its supply,
logistics, sales and financial
processes with Netsis solutions,
which exactly match the
company’s needs, Giirteks has
| achieved considerable increase in

productivity, thus increase in
profitability. The company further
acquired the flexibility to access
its production and cost

information in an accurate and
fast way. Many of the processes

were improved while their
operations continued and error

margins were minimised.

and enabled automatic consolidation.
The problems, which were encountered
in the previous system, for example,
the mismatch that occurred between
the goods on hand and the legal reports
when invoices were received late, were
resolved by the capability to record all
documents instantaneously.

While only certain type of reports could
be prepared in the previous system,
today the number of the report types,
which Gurteks can use, is limited to its
imagination. On the other hand, seldom
errors which occurred in transfer orders
are entirely abolished through the
systems compatibility with online
banking operations.

Another advantage over the previous
system is the opportunity which the
remote desktop connection function
has provided to employees -all
employees can now work from home.
Only one employee at a time could take
the data home and work. Because the
system was not integrated employees
would enter duplicate data. With the
introduction of the integrated system,
the data is recorded only once, thus
time saved.

Data collection time reduced to

seconds from days

“What are the quantities on hand?”
While in the previous system reports
had to be separately obtained from all
departments to answer this question,
today, it takes only seconds to get this
information with the inventory onhand
report.
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It was a difficult process to record and
monitor operations when twenty
individual accounts had to be defined
for the different orders of one customer
whereas the customer paid these at
once. The Project Code system
resolved this issue outright and
facilitated access to information.

The current accounts and ledger
account, which could not be compared
in the previous system, can now be
compared with the use of a single key;
any errors can be instantaneously
identified. The inability to reflect the
general production and personnel costs
to the costs caused problems. Now,
with this project, the net costs can be
monitored.

In the production department, on the
other hand, every data would be
recorded in a separate Excel sheet. It
would not be possible to associate this
data to get information. The project has
facilitated the information access of the
production department. Today, all
transactions can be created by only
processing the finished ods records
and all information can be accessed
any time, from any point.

Because the costs would be cursorily
calculated in the previous system, the
price calculation would not accurately
identify the net values of the unit costs
according to the month’s foreign
currency exchange. Since the net costs
can be calculated in the new system,
accurate pricing and unit costs can
now be calculated.

Established control over work
processes

The system has prevented the errors
caused by duplicate records. Moreover,
group-based rights authorisation was
accomplished; thereby every group
can now execute and report the
processes under its responsibility via
the computer. It is now furthermore
possible to get reports on how many
records every user has entered in the
Netsis system.

Unlike the previous system, updates in
the Netsis system are processed online,
thus operations can be processed
without interruption even after hours.
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